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Distance and elLearning serve as a means of: (i) providing access to a range of high-
quality multimedia and interactive teaching resources, (i) improving the skills of adults,
(i) helping educators to provide high-quality education and adapting the learning
environment to the learning needs of each pupil, (iv) providing education to students
at all levels of the educational system, (v) providing handicapped people with access to
learning opportunities, (vi) providing cultural communities with appropriate teaching
materials, and (vii) enabling employers to provide fraining and professional
development.

The importance of distance / eLearning has been reflected in the commitment of the
Heads of State and Government who adopted the ECOWAS Distance Learning Policy in
2012 as well as a set of implementation projects (PIDs) of the policy. However, the policy
could not be implemented through the PIDs which ten years later, are now outdated.
Today, with recent global happenings due to the coronavirus pandemic in 2019, which
have shown the importance ICTs in the fields of education, training through platforms
such as Zoom, Microsoft Teams, multimedia resources and tutorials etc., distance and
elearning have become essential and necessary. This informs the need to revise the
policy and formulate a 2023 - 2033 regional action plan.

The new policy is in line with the new ECOWAS Vision 2050 currently being developed,
the African Union's Agenda 2063 and the United Nations' 2030 Sustainable Development
Goals. In addition, while considering the expectations of ECOWAS Member States, the
new policy intends to intfegrate the strategies formulated in this area developed in the
confinent, the region and in international governmental organisations.

To that end, the ECOWAS Commission is initiating a study for the revision of the regional
elLearning policy, to take into account the new challenges to the region's development.
These terms of reference are drawn up with a view to procuring the services of two
individual consultants: one consultant to cover the English-speaking countries and the
second the French- and Porfuguese-speaking countries.



. OBJECTIVES

The main objective of this mission is to review the current policy and propose a new
regional elearning policy that takes into account the region’s current and future
developmental challenges.

Specifically, this involves:

v making a diagnosis of the new challenges of the distance /eLearning sector in the
region;

proposing a new vision and policy goals in line with the ECOWAS Vision 2050 and
regional strategy papers;

proposing strategic areas for the definition of an action plan;

proposing a monitoring and evaluation mechanism for the STl policy;

proposing a revised framework of regional eLearning policy;

proposing a 2023 — 2033 Action Plan for implementation over a 10-year period.
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2. With due consideration to the various efforts made by the Education Department of
ECOWAS and Member States, The Economic Community of West African States
(ECOWAS) represented by the ECOWAS Commission infends to carry out a
consultancy on the Revision of the ECOWAS Regional Distance (E-Learning) Policy
and the 2023-2033 Action Plan

3. Duties and responsibilities of the consultants:

The mission will be conducted by a team of two (2) consultants. One will cover English-
speaking countries and the other will cover French- and Portuguese-speaking countries.
They will:

i. collect country information, analyse and compare it with the challenges faced
in the development of regional eLearning policy in 2012;
i. identify the new challenges of ECOWAS Member States in the sector and
propose actions to be taken to address the challenges;
ii. idenftify a vision, missions, guiding principles, objectives and strategic outcomes
to be achieved;
iv.  develop the draft revised Policy on Distance and eLearning and the (2023-2033)
Action Plan;
v. propose an overall cost of implementing the Action Plan as well as the possible
sources of funding for the Plan.
Thus, the consultants should:
i- Organise and plan activities related to the preparation of the various reports
ii- Submit the drafts of the various reports to the Department of Education,
Science and Culture.
iii- Participate in validation meetings of the revised policy and the 2023 — 2033
Action Plan with ECOWAS Member States.

4. The Profile and Qualifications of the Two Consultants;
The conduct of the study involves two (02) independent consultants with proven skills and
experience in developing policies and strategies in the area of distance and elLearning.



They should be senior consultants. The most experienced consultant of the two will
coordinate the study. Therefore, s/he should be perfectly bilingual. One of the
consultants will cover the five English-speaking countries and the other the ten French-
speaking and Portuguese-speaking countries. Both consultants should:

i. Have a Master’'s degree in the field of Education, Social Sciences, Information
Technology or other related fields
i. Have at least ten years of experience in the development of sectoral or public
policies at the national level
ii. Have extensive contacts in the field of distance education and eLearning
iv. Have carried out at least one successful mission in the development of public
policy at the national level
v. Have carried out at least one similar mission with ECOWAS or another international
organisation
vi. Have writing skills and are able to present information synthetically (study reports
and scientific books)
vii. Have experience in public policy evaluation or strategic planning
vii. Have a good knowledge of the procedures of International Organisations and
ECOWAS in particular
ix. Be bilingual (English; French; Portuguese) with an excellent command of one of
the two languages; Knowledge of a third language would be an advantage
x. Be proficient in the use of basic IT tools (Microsoft office, etc.)
xi. Have knowledge of the region.

5. The ECOWAS Commission now invites eligible Consultants (Individual) to indicate
their interests in providing these services. The interested Consultants must provide alll
information supporting their qualification to perform the services (Kindly attach
detailed Curriculum Vitae that highlights the following: Curriculum and Certificates;
Past Experiences of similar jobs over the past ten (10) years; Computer knowledge;
knowledge of the area; language and any other information useful for the
accomplishment of this project). Please note that if individual consultants are
proposed by firms, only the experience and qualifications of the individuals shall be
used in the selection process, their corporate experience shall not be taken into
account, and the contract, if given, will be signed with the proposed individual.

6. The selection will be done on the basis of a comparison of curricula vitae and
interviews; the selected Consultant will be invited for negotiation prior to the
conclusion and signing of the Contract Agreement. (Selection method: Individual
Consultant). Please note that the selected consultant will be expected to submit all
required reports in English or French or Portuguese.

7. Interested consultants may obtain further information at the address below during
office hours: Monday fo Friday from 9.00 am GMT+1 to 5.00 pm GMT+1.

Procurement Division, Directorate of General Administration, ECOWAS Commission,

Plot 101, Yakubu Gowon Crescent, Asokoro District, P. M. B. 401 Abuja Nigeria or by

E-mail to the following addresses: sbangoura@ecowas.int, copy: cdeh@ecowas.int

rkouakou@ecowas.int , procurement@ecowas.int
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NB: The attention of interested Consultants is particularly drawn to Article 117 of the
ECOWAS Procurement Code (“Infringements by Candidates, Bidders and Awardees”),
providing information on corrupt or fraudulent practices in competing for or executing a
confract. In addition, please refer to the following specific information on conflict of
interest related to this assignment as per “Article 118 of the ECOWAS Procurement Code.

8. Expression of Interest (1 original and 3 copies) must be delivered in sealed envelopes
and clearly marked “SELECTION OF TWO (2) INDIVIDUAL CONSULTANTS FOR THE
REVISION OF ECOWAS REGIONAL DISTANCE (E-LEARNING) POLICY AND THE 2023-2033
ACTION PLAN. ", fo the address below latest by February 22, 2022 at 11.00 am

(GMT+1).
The ECOWAS Tender Box is located in the Directorate of General Administration,
Procurement Division, 15t Floor ECOWAS Commission, 101 Yakubu Gowon Crescent,

Asokoro District, P. M. B. 401 Abuja Nigeria.
9. Please note that electronic submissions are accepted and will be evaluated.

10. This EOl is also published on the ECOWAS website http://www.ecowas.int/doing-
business-in-ecowas/ecowas-procurement

Commissioner, General Administration & Conference
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